District Health Assessment for Multiple District D through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 96 0 96 0% 3 3 2692 0 2692 526 392 134 5.24% 2,558 28 1% 0 0 99% 14% 0% 1% 19 6
D2 T(24) 26 0 26 0% 0 -1 834 0 834 246 224 22 2.71% 812 32 31% 3 20 7% 12% 4% 15% 7 3
D3 54 0 54 0% 7 5 1829 0 1829 485 207 278 17.92% 1,553 34 22% 32 20 93% 24% 0% 15% 14 4
D4 73 0 73 0% 3 1 1916 0 1916 362 251 1M 6.15% 1,805 26 32% 8 17 99% 27% 0% 1% 16 8
DS T(24) 17 0 17 0% 0 0 429 0 429 64 59 5 1.18% 424 25 24% 0 0 100% 18% 0% 18% 8 0
D6 84 0 84 0% 12 8 2396 0 2396 606 572 34 1.44% 2,360 29 29% 3 65 90% 21% 0% 15% 14 6
350 0 350 0% 25 16 10096 0 10096 2289 1705 584 6.14% 9,512 29 23% 1" 122 94% 20% 0% 1% 78 27
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District Health Assessment for Multiple District E through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 87 0 87 0% 3 0 3 2822 0 2822 277 255 22 0.79% 2,800 32 6% 0 0 64% 52% 1% 0% 12 6
E2 13 0 113 0% 7 0 7 2417 0 2417 441 316 125 5.45% 2,300 21 40% 0 0 43% 38% 19% 0% 20 5 1stVDG,2nd
VDG
E3 67 0 67 0% 0 2 -2 1383 0 1383 112 488 -376 -21.38% 1,757 21 39% 9 25 46% 51% 42% 0% 4 0 2nd VDG
E4 120 0 120 0% 7 0 7 3878 0 3878 458 166 292 8.14% 3,586 32 5% 0 0 79% 49% 7% 0% 83 40
387 0 387 0% 17 2 15 10500 0 10500 1288 1225 63 0.60% 10,443 27 21% 9 25 60% 47% 18% 0% 119 51
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District Health Assessment for Multiple District R through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 66 0 66 0% 2 2 0 1703 0 1703 226 199 27 1.61% 1,676 26 35% 7 19 67% 41% 0% 44% 16 1"
R2 59 0 59 0% 4 0 4 1725 0 1725 261 260 1 0.06% 1,723 29 29% 0 0 66% 29% 3% 29% 16 6
R3 66 0 66 0% 2 0 2 1486 0 1486 148 81 67 4.72% 1,419 23 44% 0 0 33% 59% 14% 24% 16 6
191 0 191 0% 8 2 6 4914 0 4914 635 540 95 1.97% 4,818 26 36% 7 19 55% 43% 6% 32% 48 23
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District Health Assessment for District 63 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 39 0 39 0% 3 0 3 826 0 826 228 116 12 15.69% 714 21 46% 0 0 82% 18% 0% 0% 6 1
39 0 39 0% 3 0 3 826 0 826 228 116 112 15.69% 714 21 46% 0 0 82% 18% 0% 0% 6 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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